Elizabethtown-Lewis-Westport CSD
Regular Meeting

Dare/TiME: Monday, March 4, 2019 - 6:00 p.m.
LocaTtioN: Donald Huntley Auditorium ELCS
7539 Court Street, Elizabethtown, New York 12932

OFFICIAL MINUTES

I.  Call to Order — Interim Superintendent Dr. Mark Davey at 6:08 PM
II.  Pledge of Allegiance

III. Administer Oath of Office to Elected Board Member & District Treasurer
The District Clerk administered the Oath of Office to the following:

a. Elected Board Member, Karin DeMuro

b. District Treasurer, Sharlene Petro-Durgan

IV.  Roll Call
[X] Karin DeMuro [X] Dina Garvey [X] Alan Jones [X] Sarah Bode Kullman
[X] Philip Mero [X] Heather Reynolds [X] Suzanne Russell

V.  Executive Session (approximately 1 hour)
a. Specifically, the Board will enter Executive Session for the following:
i.  (#6) The medical, financial, credit, or employment history of a particular
person or corporation, or matters leading to the appointment, employment,
promotion, demotion, discipline, suspension, dismissal, or removal of a
particular person or corporation specifically to discuss the hiring of the
new district’s superintendent.

In: 6:10 PM  Motion: Alan Jones Second: Sue Russell Yes: 7 No: 0 Abstain: 0
Accept

Out: 7:26 PM Motion: Karin DeMuro Second: Heather Reynolds Yes: 7 No: 0 Abstain: 0
Accept

b. Reconvene to regular session at 7:30 PM

Motion: Alan Jones  Second: Karin DeMuro Yes: 7 No: 0 Abstain: 0  Accept
VI. Introduction of Attendees
Also Present: Interim Superintendent, Dr. Mark Davey Visitors: Kim Dedam

District Clerk, Jana Atwell Robyn LePage

District Treasurer, Sharlene Petro-Durgan Tracey Cross-Baker

ELCSD Superintendent, Scott Osborne Kellie Porter



WCSD Interim Superintendent, Josh Meyer Josh Olcott
Mary Lou Morgan
Visitors: Sheera Broderick Susan Bronson
Scott Bronson Sarah Rice
Cathy Brankman Jane Hooper
Hedy Merrihew Aubrey Pulsifer
Dana Marshall Arin Burdo
Ryan Hathaway Nicole Sudduth
Heather Olson David Napper
Deb Spaulding Alvin Reiner
Tricia Miller Cindy Monty
Janet Hoff Micah Stewart
Jori Wekin Ashley Duke
David Reynolds Brad Schrauf
Eve Bailey Mark Hall
Doug Furman Becky Hance
Harry Durgan Jason Welch
Evan George Crystal Brant
Jen Peck Zoe Brugger
Amy Welch Annette Stephens
Hudson Stephens Lawrence Lobdell
Jay Fiegl
VII. Approval of Minutes

a. Approve the meeting minutes of the organizational meeting held on February 27,

2019 as amended (section V change dated from 2/12 to 2/27).

Motion: Heather Reynolds  Second: Dina Garvey  Yes: 7 No: 0 Abstain: 0 Accept

VIIL

Public Comment
a. At the start of Public Comment, the Board President will ask for a show of hands

to determine how many members of the public wish to offer comment. Three
minutes per speaker will be allowed for public comments. When called upon by
the Board President to speak aloud, please identify yourself and provide your
school district of residence. Public comments will be limited to 15 minutes.

Jason Welch (WCS resident) stated his personal opinion that it may be hasty to deviate from the

original merger study regarding the option (presented at the February 27, 2019
ELW BOE meeting) to combine the elementary grades. He asks that there be
further analysis and the Board explore the idea of a new building. In regard to
funding of the new ELWCSD budget, Mr. Welch requested that it be well thought
out.

Amy Welch (WCS teacher & resident) explained that she has concerns with the merging of all

elementary and requested that the idea of a new building be put forth prior to
making a decision on moving elementary students. She also stated that
community members voted yes to the merge based upon the recommendations of
the study and deviating from the study may affect decisions made by families to



move into either town. She asked the Board to take more time before a decision
is made.

Sheera Broderick (WCS resident) congratulated the members of the new Board and followed
with her agreement and concerns with the two prior comments but does
acknowledge there are positives and negatives to both plans (study and potential
options). Her concerns also include busing and the possible loss of teaching
positions.

Ashley Duke (WCS resident) has concerns about the Youth Commission programs in both
communities if K-6 grades are combined.

Dana Marshall (WCS resident) explained that she also shares the same concerns as previously
stated and suggested that the Board decide the program design and building use
for ELW based upon the recommendations provided by the merger study.

Micah Stewart (WCS resident) congratulated the members of the new Board and requested that
the decision whether to combine all elementary or follow the merger study
recommendation put the children/students first — what is best for them.

IX. Presentations/Reports — Powerpoint attached.
a. Budget Presentation #2 (4s per the approved Budget Development Timeline) —
2019-20 Elizabethtown-Lewis-Westport CSD Budget Development
i. Discussion of budget priorities and manner in which to proceed

ii. Summary of the Governor’s State of the State Address for an outlook for
public education in New York State’s next fiscal year

iii. Examination of the very preliminary report of Projected Revenues for
2019-20

X. Board Discussion Items
a. ELWCSD Initial Operational Funding - Continued discussion
Dr. Davey recommended the Board President and Vice President, work collaboratively with the
ELWCSD Interim Superintendent, contact the attorneys to request assistance
moving forward.

b. District Policy & Regulations — Discussion
i. Non-Resident Students Policy Review
ii. Public Comment Policy Review
The Policy Committee will review, consider and make recommendations to the Board on the
listed policies.

c. Transition Advisory Team — Next Steps discussion
i. School Transition Advisory Teams:
1. School Identity
2. Curriculum Programming
3. Athletics



Extra-Curricular

Special Education

Facilities and Transportation

Technology

8. Code of Conduct

1. Participation — The public will be called upon for participation through
various media outlets. The initial meeting for all teams must be held no
later than March 15®. The Board is welcome to attend any of the
Transition Advisory Team meetings.

Nov ks

d. Program Design and Building Use for the New District — Continued discussion
WCS Interim Superintendent Meyer reviewed the powerpoint presentation Program Design and
Building Use for ELW originally presented at the February 27" Board of
Education meeting. Comprehensive overviews will be provided at the March 18®
and April 1* Board of Education meetings including further information on
busing, building use and staggered start times.

XI.  Action Items:
a. St. Lawrence/Lewis BOCES Cooperative Purchasing Bid — Fuel Oil & LP
Gas/Propane
a. Accept and approve the following St. Lawrence/Lewis BOCES
Cooperative Purchasing Bids for the 2019 — 2020 fiscal year starting July
1, 2019 through June 30, 2020 as listed:
i.  MX Petroleum — heating oil for both ELCS & WCS main buildings at a
fixed price per the St. Lawrence/Lewis BOCES Cooperative Purchasing
Bid of $2.2480 per gallon
ii.  MX Petroleum — heating oil for both ELCS & WCS garages at a fixed
price per the St. Lawrence/Lewis BOCES Cooperative Purchasing Bid of
$2.3880 per gallon
iii.  Suburban Propane — propane for both ELCS & WCS main buildings boiler
ignition, cooking and labs) at a fixed price per the St. Lawrence/Lewis
BOCES Cooperative Purchasing Bid of $1.2750 per gallon

Motion: Sue Russell Second: Sarah Kullman Yes: 7 No: 0 Abstain: 0 Accept

XII. Committee Appointments
a. Acknowledge and recommend the appointment of the following representatives
to:
i. Audit Committee:

o Motion by Alan Jones, second by Karin DeMuro to follow the
current ELCSD Audit Committee model including 1 Board of
Education member and 3 — 4 community members. Motion

carried.

o Motion by Karin DeMuro, second by Dina Garvey to appoint
Alan Jones as the Board of Education member to serve on the
Audit Committee. Motion carried.



ii. Policy Committee:
o Motion by Sue Russell, second by Heather Reynolds to form a
Policy Committee consisting of 3 Board of Education members
and an administration. Motion carried.

o Motion by Alan Jones, second by Karin DeMuro to appoint Sue
Russell, Heather Reynolds and Dina Garvey as the Board of
Education members to serve on the Policy Committee. Motion
carried.

XIII. Superintendent’s Update — Dr. Davey
A new website has been established for the Elizabethtown-Lewis-Westport CSD —
www.elwesd.org . We will work with both ELCS and WCS to provide a link to the new
website from both of the districts’ current websites.

XIV. Public Comment (15 minutes)

Hudson Stephens (WCS student) stated that he was supportive of the option to combine all
elementary students (PreK-6) in Elizabethtown and all secondary students (7-12) in
Westport with the rationalization that the communities “voted to merge so unite full on”.
Hudson provided several motives to support his decision.

Ryan Hathaway (ELCS resident) thanked the members of the Board for listening to the
comments this evening and asked that the focus be on what is best for education, the
students and then financially.

Sarah Rice (WCS resident & ELCS employee) requested that the Board consider things outside
the facility and how ELCS relies on the Elizabethtown community to educate and support

their children.

Doug Furman (ELCS resident & parent of WCS non-resident students) hopes the Board
considers retaining flexibility in developing a new non-resident policy.

XV.  Other
XVI. Next Meeting: Monday, March 18, 2019 at 6:00 PM in the Conference Room at WCS
XVII. Adjournment

Time: 9:29 PM Motion: Heather Reynolds Second: Alan Jones

Minutes are not official until approved by the Board of Education.

Date approved by the BOE: March 18, 2019

Jana Atwell, District Clerk
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